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PROJECT DESCRIPTION

what activities do you plan to do

PROJECT GOAL

what are the desired outcomes of the project

STARTING POSITION

what is the current situation and challenges

LIMITATIONS

what are the limitations of the final solution 

TIMELINE

set the main milestones of the project

STAKEHOLDERS

define relevant stakeholders for the project

TEAM

set-up a cross-functional and diverse team 

NEXT STEPS

what are the next steps in the project

PROJECT CHALLENGE

PROJECT DEFINITION


